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Executive Summary

Central Warwickshire Villages LEADER will create a strong sense of place within the Rural
Villages of Central Warwickshire. It aims to create sustainable and inclusive communities,
bringing together those who have always lived in the area and incomers or migrants; young
and old, to create, celebrate and redefine their rural culture and heritage.

The programme will support projects under three main strands:

¢ Community Growing Projects

¢ Community Arts Projects and Events

e Activities that bring together villagers and the land based rural industries that surround
them and that create and shape the environment in which people live.

The Central Warwickshire Villages LEADER programme area comprises the parished
villages and rural areas in Central Warwickshire, encompassing the rural wards of Rugby
Borough and Warwick District both of which are classified as Significant Rural. It covers 55
parishes over an area of 211 square miles, with a total population of 52,000. The project
area excludes the urban settlements of Rugby, Kenilworth, Warwick and Leamington Spa.

Analysis of the social and economic context of the area demonstrates a similar range of
issues affecting rural communities across the Central Warwickshire Villages LEADER area.

A detailed analysis of existing Parish Plans has been carried out and the proposed LEADER
programme will help to address some of these. Issues raised include:

Concern for the environment, and conservation, protection of biodiversity
Strong interest in developing allotments and other horticultural activities
Lack of activities for both the young and the elderly

Specific need for drama/arts activities

Central Warwickshire Villages LEADER has carried out extensive consultation to establish
the level of interest in, and support for, the proposed programme. This has included the use
of an innovative online collaborative tool that allows people to view the proposals, suggest
project ideas of their own and view and make comments on all the ideas.

In the period to 4™ January 2009 over 1,098 visits have been made to the online
collaborative tool, with 5,899 page viewings. 61 registered members are receiving regular
information and updates about the programme.

Over 300 parish councillors, residents and other key stakeholders have attended events
where LAG members have been present to promote the programme.

A LEADER workshop event in December was attended by 35 people who were able to
discuss the proposed programme in detail, view the draft LDS and identify potential project
ideas.

All these methods of consultation demonstrated a high level of interest in the proposed
themes for the Central Warwickshire Villages LEADER programme.



Forty-four project ideas have already been proposed, ranging from small projects in an
individual parish to projects that could encompass a large number of parishes across the
area.

The level of support from the consultation has confirmed that the three proposed themes will
contribute to developing sustainable and thriving communities throughout the Central
Warwickshire Villages LEADER area.

The programme will be delivered through a Local Area Group (LAG) consisting of members
from the public, private and community sectors and a representative from Advantage West
Midlands. Public sector membership will be limited to a maximum of 50% of the LAG
members.

The programme will have a three member project team consisting of a Programme Manager
and two Animators to work with the community groups. Administrative support will be
provided by the lead body, Garden Organic and Warwickshire County Council will be the
accountable body.

Expected outcomes include: 100 community arts projects / village events supported; 100
community growing projects

supported; 20 projects linking communities and the land based industries supported; 50
farms or farmers engaged in training; 4 national and 2 international co-operation projects
undertaken during the duration of the programme.

The project will ensure the coordination and management of a single web portal and 80% of
villages with populations greater than 250 residents will have a website by 2013-2014.

The outcomes should contribute to the qualitative benefits of a stronger sense of place and
identity within the rural villages, by bringing people together to develop stronger
communities with a shared future vision and sense of belonging, strong and positive
relationships between people from different backgrounds and a focus on what new and
existing communities have in common, alongside a recognition of the value of diversity.
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INTRODUCTION

1.1  Central Warwickshire Villages LEADER

Central Warwickshire Villages LEADER will create a strong sense of place within the Rural
Villages of Central Warwickshire. It aims to promote projects that bring together people in
communities in the rural parishes of Warwick District and Rugby Borough Councils. The
programme aims to create sustainable and inclusive communities, bringing together those who
have always lived in the area and incomers or migrants; young and old, to create, celebrate and
redefine their rural culture and heritage.

There has been a period of consultation during the preparation of the Local Development
Strategy that demonstrates a high level of support for Central Warwickshire Villages LEADER
and the three main themes that will form the main activities of the programme. These are:
community growing projects, community arts projects and events and activities that bring
together villagers and the land based rural industries that surround them and that create and
shape the environment in which people live.

Central Warwickshire Villages LEADER will cover the parished areas in Warwick District and
Rugby Borough, excluding the urban areas of Warwick, Leamington Spa, Kenilworth and
Rugby. This encompasses the two localities, Warwick Rural and Rugby Rural.

1.2 What the programme will do

Community and village groups in Central Warwickshire will be invited to submit ideas for
projects that broadly promote community O6together
The project officers will actively aid communities to identify and develop projects and then

support the communities to implement them. The programme will last until 2013 and will

support both small projects (£2-10,000) in individual parishes and a smaller number of large

projects (£10,000+) that have a wider impact across parishes.

Projects should aim not only to meet the themes currently identified but also to contribute to
developing a positive culture of enterprise and economic purpose and developing and
maintaining sustainable voluntary groups and activities in the parishes. An important part of the
project will be linking villages and parishes in the rural localities to stimulate demand for further
work, projects and services. In this manner the LEADER programme should be seen as part of
a wider process that aims to link rural communities across Central Warwickshire. The
programme aims to be flexible, accessible and accountable to community groups in the target
parishes and villages

1.3 The Central Warwickshire Local Action Group Partnership

Formation of the Shadow Local Action Group (LAG)

During the preparation of the Expression of Interest considerable consultation took place with a
wide range of representatives from the public, private and voluntary sectors. On notification of



approval of the Expression of Interest a shadow LAG was established in order to prepare the
Local Development Strategy and the Business Plan.

The key role of the shadow LAG is to ensure that the project is representative of the views of
the rural community of Central Warwickshire.

From the outset it was agreed that the development of the Local Development Strategy and the
business plan should be as inclusive as possible and, in order to achieve this, a variety of
innovative methods of communication have been adopted. This includes the commission of an
innovative online collaborative tool www.warwickshireleader.net which allows members of the
public and members of the shadow LAG to follow the development of the proposal, submit ideas
and participate in the formulation of the strategy. Extensive use is being made of radio, news
coverage and parish magazines. In addition these activities are being supplemented by
distribution of flyers, attendance at key networking meetings and a telephone enquiry line (024
7621 7741).

Secondly the shadow LAG has developed a Business Plan and Strategy Document with realistic
costings that will be achievable and will meet the needs of the community, as identified through
the consultation process.

Thirdly the Shadow LAG is establishing suitable protocols to ensure that the project is funded
and delivered in accordance with the requirements of LEADER and the Accountable Body i1
Warwickshire County Council.

The shadow LAG will also develop membership of the LAG and the necessary procedures and
processes for both operational and financial probity.

Key roles of the shadow LAG

e Establish terms of reference

Design and implement communications to promote the LEADER programme across

Central Warwickshire

Establish draft protocols for project applications and selection

Consult with residents of Central Warwickshire Villages

Participate in training and networking opportunities with other LEADER programmes

Take strategic responsibility for developing the direction and delivery structures for the

programme

s Steer and direct activities and staff to ensure effective delivery of the LDS until the
official LAG is formed post approval of the LDS and Business Plan.

¢ Report on the progress of the project during the development phase

e Prepare detailed action plans for the programme

¢ Identify any actions or issues for cooperation
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The Shadow LAG Partners

In order to undertake this process it was necessary to bring together a group of people with the
necessary skills, contacts and abilities, who, at the same time, represent key organisations and
bodies from the public, private and voluntary sectors to ensure that the project represents the
views of the residents in Central Warwickshire Villages. This group has become the shadow
LAG. Profiles of the Shadow LAG Partners are given in Annex 1.

The Shadow LAG is chaired by John Ridgley; Garden Organic is providing administrative
support, overall management and the co-ordination of the Shadow LAG. Garden Organic also
has serviced office space which could be used as a location for project workers, buildings
suitable for local artisans and a small amount of agricultural land that could be used for
LEADER project activities. Garden Organic is ideally placed to be a hub for such a project and
is recognised nationally as a centre of excellence in organic growing, putting it in an ideal
position to demonstrate best practice.

Warwickshire County Council will act as the accountable body for the programme. The three
local authorities of Rugby Borough, Warwick District and Warwickshire County Council provide
officer / Member time to support the development of the programme.

The Shadow LAG has agreed proposed terms of reference for the Central Warwickshire
Villages LEADER programme.

Draft Terms of Reference

1. The LAG will comprise stakeholders from the public, private and community sectors.
Public Sector membership is limited to a maximum of 50% of the LAG members.

2. The LAG will seek to reflect the diversity of the project area.

3. The LAG will be responsible for overseeing the implementation of the Local
Development Strategy by using local knowledge and networks to encourage the
development of innovative local development projects.

4. The LAG will support and build capacity within rural communities to encourage their
involvement in the programme.

5. The LAG will develop relationships with other LEADER groups in the region, nationally
and internationally to learn from their experience, good practice and innovation.

6. Some initial development work may be commissioned to LAG members where it targets
hard to reach sectors, e.g. young people, small businesses and the land based sector.
A priority area for development will be the inclusion of under represented groups.

7. The LAG will develop relationships with other funding, support and economic
development streams that are active in the Central Warwickshire Villages LEADER area
to bring added value and synergy.

8. The LAG will encourage, support and participate in research and evaluation of the
themes, projects and the LEADER process where it is beneficial for the area, or
contributes to the LAGO6s Il earning or wider | ea

9. The LAG will be responsible for making decisions about allocating project funding based
on the LEADER criteria, and local priorities as laid out in the Local Development
Strategy.

10. The LAG will ensure a clear and open process for project selection.

11. The LAG members will receive advice and support from the Accountable Body to ensure
compliance with EU regulations.



12. The LAG will help share good practice arising out of the LEADER programme.
13. The LAG will promote equality at all levels and stages of the programme and will not

allow discrimination on the grounds of gender, race, religion, faith, disability, age or
sexual orientation.

The membership of the LAG will evolve with the development of the strategy, but will include
members of the Shadow LAG and representatives from a wide range of organisations, including
Public Sector organisations and private, Voluntary and Community Sector organisations. The
shadow LAG will ensure that groups such as women, young people and micro-businesses are
represented.

Key roles of the LAG

Monitor the implementation of the terms of reference

Arrange the induction, mentoring and training of new LAG members

Ensure effective communication with stakeholders, communities, partners, agencies and
funders

Manage the project application, selection and appraisal procedures

Monitor finances

Agree recommendations for funding /annual budget allocations

Support projects to access mainstream funding where appropriate

Operate support groups to mentor and support communities in project development
Provide support and guidance for LEADER project staff

Review action plans

Review local priorities

Potential LAG Partners include

Public Sector

Rugby Borough Council

Warwick District Council
Warwickshire County Council
Warwickshire College

Coventry and Warwickshire Chamber
Business Link

Voluntary and Community Sector
Garden Organic

Warwickshire Rural Community Council
Warwickshire Rural Hub and Forum

The Hub is a farmer and rural business-led group which enables its members to
collectively voice their needs to the agencies that can help them, and develop
collaborative new initiatives to secure a sound commercial future for agriculture and
Warwickshire's rural economy.

ruralnet|uk

Warwickshire Community and Voluntary Action
Warwickshire Association of Local Councils
Arthur Rank Centre

RASE (Royal Agricultural Society of England)



Live and Local
e Live & Local is a network of mainly voluntary organisations across the East and West

Midlands who, supported by a professional team, promote top class professional arts
performances in small and friendly venues such as village halls and community centres.
Live and Local have already proposed a number of project ideas,

Warwick Folk Festival

SMART (Rugby Arts Support)

Coventry Diocese i Rural Dean

Warwickshire Association of Youth Clubs

Older Persons Fora representatives

1.3.1. Inclusion of Social and Economic Partners

In the development of the strategy document there has been community engagement with the
rural communities through a range of different methods. An online collaborative tool has been
set up to allow wide community engagement as the project develops. Initially the site
www.warwickshireleader.net is being used to provide information about the project and to
encourage communities to identify potential projects for inclusion in the LEADER programme
and to establish the level of interest and enthusiasm for the project.

In addition, representatives of the LAG have attended a range of meetings to raise the profile of
the programme and encourage participation from rural areas.

1.3.2. Existing Capacity and Skills Needs

Garden Organic (GO) is the lead organisation on the project with Warwickshire County Council
(WCC) acting as Accountable Body. Garden Organic is a respected authority on organic
growing and gardening based between Ryton and Wolston and has extensive experience of
managing partnerships to deliver large projects within Defra and the EU rural programmes as
well as lottery funded programmes.

WCC has carried out the role of accountable body for many projects over recent years and has
the skills and knowledge necessary to ensure programme compliance and delivery in line with
European regulations. WCC representatives on the Shadow LAG have considerable experience
of delivery social and community regeneration projects and international cooperation under
European, national and regional programmes.

The responsibility for the finance and administration of the project lies with the Project Manager.
WCC through the Project Coordinator will give advice and guidance and work together with the
Project Manager to ensure that Programme Compliance is maintained and that resources are
spent on eligible expenditure to achieve the objectives of the project. WCC guarantees the
financial accountability of the programme to the Agency and a separate agreement with Garden
Organic details their responsibilities.

The individual members of the Shadow LAG each bring specific expertise, knowledge and
contacts to the programme as described in their profiles. These will be added to during the
recruitment to the main Local Action Group and any gaps in skills will be addressed by
recruitment or training.
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Key skills required to deliver the programme include:
Project management

Financial management

Customer service /interpersonal skills

Familiarity with the LEADER area

Public speaking/presentation skills

Dealing with the media /PR skills

Familiarity with partners

A skills and capacity audit will be carried out to identify any gaps in knowledge or skills and
these issues will be addressed through training.

Shadow LAG members have already taken advantage of training provided by the LEADER
programme including:

e Engaging with Local Communities

Managing Partner Relationships

The Role of the Accountable Body

Programme and Project Management of EU Funded Projects

State Aid

1.4. The Central Warwickshire Villages LEADER Area

The Central Warwickshire Villages LEADER programme comprises the parished villages and
rural areas in Central Warwickshire, encompassing the rural wards of Rugby Borough and
Warwick District. It will include 55 parishes covering 211 square miles (546 square kilometres),
which closely matches the areas covered by the Warwick Rural Locality and the Rugby Rural
Locality. This gives a total population of 52,000 for the Central Warwickshire Villages
LEADER programme area.

People live, work, access services, medical facilities and recreation within these areas, across
local authority boundaries. There has been a decline in services in many of these communities
through the closure of schools, shops, pubs and post offices which can lead to a lack of
opportunities for local people to meet, bond together and develop community initiatives. In
addition there has been significant development of new housing in some communities which
has an impact on the resident population and in some areas there is little integration between
new residents and existing residents.

Both Warwick District and Rugby Borough are classified as Significant Rural: districts with more
than 37,000 people or more than 26 per cent of their population in rural settlements and larger
market towns®.

The urban settlements of Rugby, Kenilworth, Warwick and Leamington Spa are not included in
the Central Warwickshire Villages LEADER area.

! The LA Classificati ¢ Summarywww.defra.gov.uk/rural/ruralstats/uratlefinition.htm
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Parished areas of Rugby Borough and
Warwick District

Super-Output Areas

Binley Woods

Binley Woods North
Binley Woods South

Birdingbury

Bourton & Draycote

Princethorpe, Marton, Frankton, Bourton and
Draycote

Brandon & Bretford

Brandon and Wolston North

Brinklow

Burton Hastings & Stretton Baskerville

Cawston

Church Lawford

Church Lawford, Kings Newnham and Long Lawford
North

Churchover

Clifton-upon-Dunsmore

Clifton-upon-Dunsmore

Coombe Fields

Copston Magna

Dunchurch Dunchurch

Easenhall Easenhall, Newton and Biggin and Harborough
Magna

Frankton Princethorpe, Marton, Frankton, Bourton and
Draycote

Grandborough

Harborough Magna

Easenhall, Newton and Biggin and Harborough
Magna

Leamington Hastings

Long Lawford

Long Lawford South
Church Lawford, Kings Newnham and Long Lawford
North

Marton

Princethorpe, Marton, Frankton, Bourton and
Draycote

Monks Kirby

Newton & Biggin

Easenhall, Newton and Biggin and Harborough
Magna

Pailton

Princethorpe

Princethorpe, Marton, Frankton, Bourton and
Draycote

Ryton on Dunsmore

Ryton on Dunsmore

Shilton

Stretton on Dunsmore

Stretton on Dunsmore

Stretton under Fosse

Thurlaston Thurlaston
Willoughby
Withybrook
Wolfhampcote
Wolston Wolston South
Brandon and Wolston North
Wolvey Wolvey
Baginton

Barford, Sherbourne & Wasperton

Sherbourne, Barford and Wasperton

Beausale, Haseley, Honiley & Wroxall Joint

Parish

Leek Wootton & Guy's Cliffe and Beausale
Wroxall, Haseley and Honiley

Bishops Tachbrook

Bishops Tachbrook North and Warwick Gates;

11



Bishops Tachbrook South

Bubbenhall

Bubbenhall, Wappenbury, Weston and Eathorpe

Budbrooke & Hampton-on-the-Hill

Hampton-on-the-Hill

Claverdon

Cubbington

Cubbington West and New Cubbington
New Cubbington, Blackdown and Old Milverton

Eathorpe, Hunningham, Offchurch &

Bubbenhall, Wappenbury, Weston and Eathorpe

Wappenbury Offchurch and Hunningham
Hatton Hatton and Hampton Magna
Lapworth Lapworth North, Baddesley Clinton and High Cross

Lapworth South, Bushwood, Lowsondford and
Rowington

Leek Wootton & Guy's Cliffe

Leek Wootton & Guy's Cliffe and Beausale

Norton Lindsey

Old Milverton & Blackdown

Radford Semele

Radford Semele

Rowington

Shrewley

Stoneleigh & Ashow

Stoneleigh

Weston-under-Wetherley

(see page 25 for explanation of inclusion of super output areas)

The locality of Warwick Rural covers an area of approximately 83 square miles and contains a
mix of quaint villages, hamlets and farms in an area which encircles the towns of Warwick and
Leamington Spa. An essentially rural area, its northern fringes stretch to border the large urban

centres of Coventry and Solihull.?

The locality of Rugby Rural covers an area of approximately 125 square miles. The locality is
almost exclusively rural in nature, stretching a distance of 20 miles from Nuneaton on the north
to the western edge of Daventry on the Northamptonshire border, in the south. The locality also
covers a large area of green belt land between Coventry and Rugby. A mix of villages, hamlets
and isolated dwellings are spread throughout the locality.?

% Locality Profile October 2008 Warwickshire Observatory

% Ibid
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Figure 1 Map of the Central Warwickshire Villages LEADER area
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1.5. Strategy Development Methodology
1.5.1. Online Collaborative Tool

From the outset of the development of the programme the Shadow LAG has wanted to use
innovative methods to interact with the communities living in the Central Warwickshire Villages
LEADER area. A key part of this innovation has been the use of an online collaborative tool that
has been set up to allow wide community engagement in the development of this project. The
site www.warwickshireleader.net can be accessed by all members of the community.

At the initial stage the site is seeking to encourage communities to identify potential projects for
inclusion in the LEADER programme to establish the level of interest and enthusiasm for the
programme. These projects will be categorised according to a number of headings which will
inform the development of the strategy. Organisations and individuals are able to comment on
ideas that have been suggested. There is also the ability to run surveys online to gauge
community response to particular issues.

The site allows access to the Expression of Interest, the draft Local Development Strategy and
the Business plan as well as other relevant documents providing information on the LEADER
programme and the progress of the project.

In the longer term the online collaborative tool has the potential to be developed to provide easy
access to the application forms and provide information on the application process and has the
potential to be updated with progress on the programme and on specific projects.

In addition to the online collaborative tool, community engagement has been encouraged by
presentations to community groups, workshops and exhibitions. Input has been sought from
stakeholders and other community representatives in a variety of ways.

A promotional programme has been undertaken, including the distribution of flyers and e-mail
distribution of the flyers through existing networks to raise awareness of the programme
throughoutCent r al War wi ckshiredéds rural areas.

Usage of the website is monitored monthly and has shown a steady increase in the number of
people accessing the site. From 4" August until 4™ January 2009 there have been 1,098 visits
to the site, of which 627 (56%) were unique visitors (ie. new to the site).

4Augi 4Sep |4Sepi 40ct [ 40cti 4Nov | 4Novi 4Dec | 4Deci 4Jan
Visits 254 178 230 235 230
Unique 113 108 170 165 163
Visitors
Page views 1,932 1,057 1,064 996 934
Average 7.61 5.94 4.63 4.24 4.06
pages viewed
per visit
Average time 8.03 4.47 3.19 3.37 3.49
on site
New site visits 43.31% 55.06% 66.96% 60.43% 58.26%
Direct traffic 81.1% 51.12% 46.52% 28.51% 42.61%

14
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Referring 18.5% 33.15% 27.39% 14.04% 10.87%
sites

Search .39% 15.73% 26.09% 57.45% 46.52%
engines

The following graph shows the number of visits to the site between 4™ August and 4" January
2009, and shows a mix of new visitors and visitors returning to the site. The high percentage of
unique visitors (56%) suggests that the other methods of promoting Central Warwickshire
Villages LEADER through flyers, articles in local media and publicity at events are all
contributing effectively to raising the profile of the programme, attracting interest and
encouraging people to access the online information about the programme.

Number of visits to www.warwickshireleader.net

300

250

200

B Unique visits
O Site visits

150

100

50

O 1 1 1
August September October November December

The majority of visits are from the United Kingdom (959) however there have been a humber of
visits from 37 other countries including the United States of America (64). A total of 5,899
pages have been viewed over this period with the average number of pages viewed being 5.37
pages, indicating that visitors have been looking in detail at the content of the site. The average
time spent on the site during the period was 4.51 minutes.

As at 4™ January 2009 there were 61 registered members on the site who all receive updates as
the site is updated with new ideas and posts.
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Number of visits to www.warwickshireleader.net by country
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The online collaborative tool has been effective in raising awareness of the Central
Warwickshire Villages LEADER and has demonstrated that there is strong support for the main
strands of the programme. The details of the results of the online collaboration are shown in

Section 3 of the document.
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1.5.2. Analysis of Parish Plans

An analysis of parish plans has been undertaken by the Warwickshire Rural Community
Council®. These plans have been produced at differing times, the oldest having been completed
four years ago and the most recent within the last few weeks. It should be noted that parish
plans are not produced to a specific template and all differ in their presentation.

The analysis is based as far as possible on the main strands of the Central Warwickshire
LEADER strategy. The analysis is not a comprehensive analysis of all aspects covered within
parish plans, as most have detailed sections on housing and planning, transport, crime, health
and businesses. However a number of general observations can be made.

. Concern for the environment is a major issue for all plans, and there is a particular
concern for the care and protection of trees and hedgerows

. Development within the green belt is not acceptable to many communities and there is a
fear of loss of identity if the parish is absorbed into a nearby town

. All communities have a range of activities that either exist or the community is working to
achieve 1 all of these need facilities that are identified as a need within the plans

. Youth provision is perceived to be inadequate, although in some communities there are
insufficient numbers to benefit from such provision

. Access to services is a major issue for all communities, from retail provision to the ability
to get to the local hospital

. Public transport is a contentious issue across the area

A number of the actions identified in the analysis strongly support the main strands of the
Central Warwickshire Villages LEADER programme. In particular there are a number of
parishes where access to allotments, other horticultural activities such as garden produce
shows and adult education classes in horticulture and gardening have been identified. In
Church Lawford there were 19 existing requests for allotments, use of allotments also featured
in Barford and Wolston. Brinklow would like to set up an open gardens weekend, Stretton-on-
Dunsmore wanted to continue to develop its garden produce show, Wolston was interested in
gardening and horticulture classes. These could all be addressed under the strand of
Community Growing.

The environment and its improvement, the development of conservation areas and the
protection of wildlife are all key features, as are biodiversity and composting, and the
preservation of trees and hedgerows is seen as a key priority. The protection of the rural
environment was of great importance to Grandborough, Church Lawford with Kings Newnham,
Barford, Wolston, and Wolvey. The need to protect the green belt is also important to many of
these rural communities. A range of these issues could be addressed through the community
growing strand or by developing relationships between the parishes and the landowners and
land based industries that surround them to develop coherent policies and activities for the
maintenance of the local landscape.

* Analysis of Parish Plans in the Mid Waikshire LEADER area WRCC October 2008
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The need for community arts and events is also demonstrated by the need for facilities and
activities for young people specifically, with 9 parishes identifying youth facilities as an issue.
The parish plans also voice the need for activities for the elderly including a drop in centre in
Wolvey, the formation of a social group or social activities for older residents in Grandborough
and the development of a history club. Clifton-on-Dunsmore identified a need for live music,
touring theatre and a cinema club; Wolston identified art exhibitions and Barford has a thriving
drama club. A number of these activities could be developed into projects under the Community
Arts and Events strand.

The Parish Plans were all prepared before the development of the Central Warwickshire
Villages LEADER programme was proposed. The correlation between the needs of the
parishes and the proposed programme is strong and it is anticipated that many other parishes
will actively seek to develop projects that can be funded through proposed programme. The
project proposals submitted through the online collaborative tool clearly demonstrate that there
is already a high level of interest in the programme.

See Annex Il for the detailed analysis of the parish plans.

1.5.3. Cohesion Analysis

Anecdotal evidence indicates that whilst many villages have a strong sense of community as
demonstrated by the range of communal activities such as village fetes, Christmas pantomimes,
open garden days or scarecrow competitions - and in the same villages successful campaigns
to raise funds for village hall improvements, local environmental actions such as village tidy-ups
and high degrees of participation in Parish Council activities, this is not true of all villages in the
Central Warwickshire Villages LEADER area where this pattern of activity is not replicated and
attempts at generating community activities such as neighbourhood watch and environmental
campaigns are not well supported.

The Central Warwickshire Villages LEADER project seeks to address this perceived range of
community cohesion across villages in the area.

It is clear that proximity to key nodes in the national transport infrastructure (particularly the
West Coast Main Line, the Chiltern Line, the M40 and M45) enables residents in the villages
within the project area to commute long distances to work - and consequently spend significant
amounts of time travelling. This lifestyle clearly militates against participation in local village life.

In order to provide evidence of this broadly held, but anecdotal assertion, the project has
conducted a small-scale research project to test this view out.

A group of local community-level workers (Rural Community Council officers, Local Church of
England Vicars, community development workers etc) has been approached to complete a
guestionnaire asking them to subjectively rate those villages they know well enough from a list
of all of the villages in the project area on a scale of cohesion from 1 (least cohesive) to 5 (most
cohesive) - based on the latest definition of Community Cohesion from The Department for
Communities and Local Government - the questionnaire is attached at Annex V for information.
18 questionnaires were returned giving 243 village scores. The table below shows the mean
cohesion score and the number of respondents scoring each village
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Warwick District Mean Cohesion | Number of
Score respondents
Ashow 3.30 6
Baddesley Clinton 2.33 3
Baginton 3.71 7
Barford 4.00 9
Beausale 2.20 6
Bishops Tachbrook 3.20 5
Blackdown 1.00 2
Bubbenhall 3.80 5
Budbrooke 2.16 6
Burton Green 2.33 6
Cubbington 3.50 4
Eathorpe 4.60 5
Guyobds Cliffe 1.33 3
Haseley 2.00 5
Hatton 3.10 I
Honiley 1.66 6
Hunningham 3.70 4
Lapworth 3.33 6
Leek Wootton 3.33 6
Norton Lindsey 3.50 8
Offchurch 4.00 7
Old Milverton 4.00 5
Radford Semele 3.50 6
Rowington 3.60 6
Sherbourne 2.60 7
Shrewley 3.40 5
Stoneleigh 3.40 7
Wappenbury 3.50 2
Wasperton 3.00 6
Weston-under-Wetherley 3.50 4
Wroxall 2.33 6

Rugby Borough Mean Cohesion | Number of
Score respondents

Ansty 3.00 2

Biggin 2.00 1

Binley Woods 3.20 5
Birdingbury 4.00 5
Bourton 4.00 2
Brandon 5.00 1
Bretford 5.00 1
Brinklow 3.80 5
Burton Hastings

Cawston 1.00 1
Church Lawford 3.80 5
Churchover 3.66 3

1= Least Cohesive
5 = Most Cohesive

1= Least Cohesive
5 = Most Cohesive
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Clifton upon Dunsmore 3.50 2
Coombe Fields

Copston Magna

Cosford

Draycote 2.00 1
Dunchurch 3.66 3
Easenhall 4.00 1
Frankton 3.50 2
Grandborough 2.66 2
Harborough Magna 4.00 3
Kings Newnham 3.00 1
Leamington Hastings 3.00 2
Little Lawford 3.00 1
Long Lawford 1.00 1
Marton 4.33 3
Monks Kirby 3.33 3
Newton

Pailton 3.80 5
Princethorpe 2.75 4
Ryton-on-Dunsmore 3.00 4
Shilton 3.00 2
Stretton Baskerville

Stretton under Fosse 3.50 4
Stretton-on-Dunsmore 3.50 2
Thurlaston 4.00 1
Wibtoft

Willey 4.00 2
Willoughby 3.00 3
Withybrook 3.00 2
Wolfhampcote 2.00 2
Wolston 3.75 4
Wolvey 4.25 4

The results clearly show that a range of mean scores across villages in the programme area
exists - the highest score being Eathorpe at 4.6 out of a possible 5 (from 5 respondents) and
lowest being Honily at 1.6 out of 5 (from 6 respondents) - (base - 3+ respondents).

This qualitative data demonstrates the range of cohesion the project seeks to address.
However it can be used to form the basis of further quantitative analysis using census and other
data sharing identical geography.

Initial analysis using Analysis of Variance techniques shows strong (at the 95% significance
level) positive correlations between high scoring villages on the 1-5 Cohesion Scale and the
Census variables listed below.

% Retired

% households that haven't changed address in last year
% households with no car

% houses owner-occupied
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% terraced housing

Similarly the data shows strong negative correlations (where low cohesion scores have high
correlations) with

% Unemployed

% working 49+ hours per week

Net inflow of households (i.e. households moving in to area minus households moving out of
area during past year) - this one had 99% significance

% net internal migration (similar to above)

% houses unoccupied or second homes

These data show that villages with high proportions of retired people, households without cars,
terraced housing, owner-occupation and where household churn is low are likely to be
perceived as cohesive villages, whereas villages with high proportions of unemployed people,
people working 49 hours per week or more, where there has been high amounts of household
churn and second or unoccupied homes are perceived as less cohesive.

Work is continuing to calculate the weight of the influence for each census variable which may
enable the derivation of a formula from which census data can be analysed to predict cohesion
scores in villages - not just within the project area but potentially throughout rural communities
more broadly.
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2. SITUATION ANALYSIS

2.1. Social and Economic Context

The Central Warwickshire Villages LEADER programme is congruent with the Warwick Rural
Locality, consisting of the community forums of Warwick Rural East and Warwick Rural West;
and Rugby Rural Locality, consisting of the community forums of Rugby Rural North, Rugby
Rural Central and Rugby Rural South. All statistics in this section are taken from the Rugby
Rural Locality Profile October 2008 and the Warwick Rural Locality Profile October 2008,
produced by the Warwickshire Observatory www.warwickshireobservatory.org

2.1.1. Resident and working population

The Rugby Rural Locality has a lower proportion of its total population of working age and a

hi gher proportion over retirement age when compa
This is most significant in Ruby Rural South where 56% of the population are of working age

and 26% are over retirement age.

The Warwick Rur al Localitydés popul ation profile i

are a lower proportion of children, particularly in the Warwick Rural East Community Forum
Area. There is a contrast in the proportion of residents from non-White British ethnic groups. At
the time of the 2001 Census, only 5.4% of the residents in Warwick Rural East where from
these groups, however Warwick Rural West had a significantly higher proportion with nearly
11% of residents from non-White British backgrounds.

Population
Rugby | Rugby | Warwick | Warwick | Warwickshire | Warwickshire
Rural Rural Rural Rural
No % No % No %
Total population 27,278 23,844 522,200
(mid 2006)
Total 0-15 year 5,093 | 18.7% 4,279 17.9% 97,839 18.7%
olds
Total working 16,163 | 59.3% 14,777 62.0% 320,363 61.3%
age population
Total 65+ males, 6,022 | 22.1% 4,788 20.1% 104,030 19.9%
60+ females
Non white British 1,303 5.0% 1,768 7.7% 35,553 7.2%
population

2.1.2. Access to services

Warwick Rural locality only has 8.3% of households without a car or van; Rugby Rural Locality
has 12%, the third lowest proportion of households without a car or van compared with the
overall County figure of 19%. This reflects the rural nature of the area and the dependence on
cars to access basic local services.

22


http://www.warwickshireobservatory.org/

In Rugby Rural Locality the Village Link service provides accessible, affordable transport to
people in rural areas of the locality who are unable to use public transport, due to mobility
problems or lack of public transport. It provides travel to and from Rugby town centre and
elsewhere on a regular basis or one-off journeys.

Within the locality there area number of village halls providing community facilities. There are
three libraries in Wolston, Binley Woods and Dunchurch, a sports centre and a leisure and
community centre. There have been closures of post offices in Bramcote, Clifton-upon
Dunsmore and Shilton. The post office at Pailton has not operated since October 2007 and
Palton6s | ocal pub has just gone into liquidation.

I n Warwick Rural the 6Racing to get therebd scheme
residents and those with mobility difficulties to and from the local towns. There is also a rural

bus service and there is access to the London Marylebone and Birmingham from Warwick

Parkway and train services from stations at Hatton and Lapworth. Coventry Airport on the

northern fringe of the locality provides access to a range of national and international

destinations.

A range of issues has been identified by the Warwickshire Rural Community Council (WRCC)
for communities in the area. These include, amongst others;

« Societal changes 1 the indigenous population is growing older, younger people, the
disabled and poor are being forced out by rising house prices and there is a continuous
influx of newcomers

« Intergenerational conflicts are escalating. The elderly grow ever more fearful of
6nui sance youthsod who, l acking armgborecr eati ona

The study OAn I nvestigation of Service Provision
has identified further key issues which include:

« Deterioration and loss of community facilities T numbers of village shops, post offices
and pubs continue to decline and some villages have no community building, playing
ground or playing field. Many older residents are concerned that the loss of local
facilities has also resulted in a 6loss of opp

« Lack of provision for those most in need including the 75+ age group, young people,
especially those without transport, people in isolated/unstable employment including
farm workers and farms, minority ethnic populations where there are few if any other
families with the same ethnic background.

« Little support for the business community

2.1.3. Economy, Employment and Unemployment
Rugby Rural has above average levels of household income. This is likely to be attributed to

the fact that almost a third of the working age population is employed as managers, senior
officials or professionals.
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Warwick Rural has the highest mean annual household income in Warwickshire. Within the
Warwick Rural West Community Forum Area the mean annual household income is £43,500
per year. The locality has the highest proportion of its working age population employed as
managers and senior officials, coupled with the lowest proportions employed as process, plant
and machine operatives and working in elementary occupations. The locality has the third
highest proportion of its residents aged 16 -74 with qualifications equivalent to a university
degree or higher.

Rugby Rural Warwick Rural Warwickshire

No % No % No %
Mean household income £36,800 £41,200 £34,600
Job Seekers Allowance o o o
claimants (Nov 2008) 261 1.6% 166 1.1% 7,314 2.3%
All working age benefit o o o
claimants (May 08) 1,250 7.8% 795 5.4% | 33,670 10.5%
Incapacity Benefit 555 |  3.5% 300 |  2.6% | 16,080 | 5.0%
(May 2008) ’ ’ ' '
Lone Parent benefit o o o
(May 2008) 115 0.7% 63 0.4% 4,250 1.3%
Disability Living Allowance 0 0 0
(May 2008) 155 1.0% 80 0.5% 3,050 0.9%

The effects of the economic downturn are affecting employment levels in Warwickshire. The
latest update from the Warwickshire Observatory® puts the number of people claiming Job
Seekers Allowance (JSA) in Warwickshire in November 2008 at 7,314. This is up 2,068 during
the past twelve months and is the highest level for nearly 11 years.

Unemployment in the two rural Localities has increased by 49% between November 2007 and
2008, compared to a countywide increase of 39% and a national increase of 34%.

Further rises in unemployment are expected over the medium term as job losses are
announced, particularly in the motor industry, retail and tourism. The Rugby and Warwick
Localities have already been hit in recent years due to the closure of Peugeot at Ryton, and
further closures are anticipated.

® Source: Nomis © Crown Copyright
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2.1.4. Skills and Qualifications

Rugby | Rugby | Warwick | Warwick | Warwickshire | Warwickshire
Rural Rural Rural Rural
No % No % No %
Managers and 2,550 | 18.9% 2,650 23.0% 41,567 16.7%
Senior Officials
Professional 1,789 | 13.3% 1,797 15.6% 29,669 11.9%
Occupations
Associate 1,871 | 13.9% 1,709 14.8% 31,451 12.6%
professional/
Technical
Administrative & 1,728 | 12.8% 1,507 13.1% 31,672 12.7%
Secretarial
Skilled Trades 1,752 | 13.0% 1,250 10.9% 29,962 12.0%
Personal 768 5.7% 656 5.7% 15,809 6.3%
Services
Sales and 686 5.1% 534 4.6% 16,409 6.6%
Customer
Service
Process, Plant 953 7.1% 564 4.9% 22,056 8.8%
and Machine
Operatives
Elementary 1,365 | 10.1% 851 7.4% 31,035 12.4%

Occupations

2.1.5. The Business Base

Warwickshire Rural Hub records show that there are 124 farmers or farm-based businesses in
Warwick District and 117 such businesses in Rugby Borough. This is a self selected group and
captures only farms or farm diversification ventures that are members of the Hub. However this
gives a reasonably accurate picture.

Other significant employers and businesses in the Central Warwickshire Villages LEADER area

include:

e Stoneleigh Agricultural Centre i home to the Royal Show

equipment

Garden Organic
Coombe Abbey

Rolls Royce 1 Ansty

Coventry Airport i at Baginton
Hatton Country World i example of a successful visitor attraction outside the urban areas
Warwickshire Police Headquarters at Leek Wootton
Warwickshire Sports and Golf Club
Bramcote Barracks
National Police Training Centre at Ryton-on-Dunsmore

Brandon Speedway Stadium i home of the Coventry Bees
Draycote Water 1 reservoir and leisure facility

AGCO 1 European Headquarters based at Stareton i

manufacturers of agricultural




o Gallifordsi Wolvey

¢ Newbold Revel - Prison Officers Training College

The latest figures available for VAT Registrations are for April 2007- March 2008°

Registrations Deregistrations Stock at end

of year
No %* No %*
Rugby 541 | 14.6% 455 | 12.3% 3,788
Warwick 940 | 14.6% 739 | 11.5% 6,641
West Midlands 31,242 | 14.7% 24,278 | 11.4% 219,022

*06 is a proportion of stock (at end of year)

Within the Rugby Rural Locality a Rugby Regeneration Survey’ carried out by Warwickshire
Rural Community Council (WRCC) on behalf of the Economic Activity Group in 2006 attempted
to analyse the condition of enterprise in the rural wards of Rugby. The survey was distributed to
635 businesses. The key findings were:

Farming is still a major player in terms of numbers of enterprises i however this is not
translated into high levels of employment or income

Most businesses are micro enterprises T employing 10 or fewer individuals 7 the median
figureis 4

More than half are either sole traders (28.6%) or partnerships (23.8%)

Limited companies represent 39.7%

Health and care industries are growing in importance

Most enterprises have a very restricted geographical area of activity

Use of ICT is well developed - two thirds have access to broadband

One third have a website

73% do not have a training policy

Word of mouth is regarded as an important and effective marketing medium

Twenty six business support agencies were identified as active in the area of study, but
awareness and recognition of the agencies was too low to be counted. The only exception
was Farm Business Link which has developed a close relationship with a small and well
defined segment of the overall market.

24% of all respondents expressed a need for help with ICT

29% of respondents with websites expressed a need for more help with ICT

6 Source: BERR - vat registrations/deregistrations by industry

! Rugby Regeneration Survey i Steve Patalong, WRCC 2006
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The following chart shows the number of respondents by activity.

Respondents by Activity - percentages
licensed trade
9.8%

hotel
3.3%

charity
3.3%

landscape
3.3%

transport

' 1.6%
agriculture

19.7%

maintenance (eg plumbing
3.3%

construction/developer

consultancy 4.9%

16.4%
medical care
4.9%

general stores/post offices

4.9%
manufacturer retail

11.5% wholesalers 6.6%
6.6%

2.1.6. Deprivation

The general perception of the rural areas of Central Warwickshire is that deprivation levels are
low, however studies carried out for other programmes, such as the PIE programme (Promoting
Innovation & Enterprise SRB 6 project) in South Warwickshire have identified that there are
pockets of deprivation within otherwise apparently wealthy areas that are not revealed by
national statistics. There is every reason to believe that similar pockets of deprivation exist in
the rural areas of Central Warwickshire.

On the overall Index of Multiple Deprivation no Super Output Areas in the Rugby Rural Locality
feature as being particularly deprived, seven feature in the top 30% most deprived SOAs
nationally in terms of barriers to housing and services, of which three are ranked in the top 10%
most deprived SOASs nationally.

Warwick Rural Locality is a typically affluent area. This is reflected on the Index of Multiple
Deprivation where al/l of the |l ocalitybs Super Oou
deprived SOAs nationally. However twelve SOAs feature in the top 20% most deprived SOAS

nationally in terms of barriers to housing and services, of which 5 are ranked in the top 10% of

most deprived SOAS.
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The Barriers to Housing and Services rankings are calculated using indicators in two areas:
6geographical barriersdé6 to key |l ocal services, an
to access to housing, such as affordability. These are detailed below:

Wider Barriers

A Household overcrowding (Source: 2001 Census)

A LA level percentage of households for whom a decision on their application for assistance
under the homeless provisions of housing legislation has been made, assigned to the
constituent SOAs (Source: Communities and Local Government, 2005)

A Difficulty of Access to owner-occupation (Source: modeled estimates produced by Heriot-
Watt University, 2005)

Geographical Barriers

A Road distance to a GP surgery (Source: National Administrative Codes Service, 2005)
A Road distance to a general store or supermarket (Source: Maplnfo Ltd, 2005)

A Road distance to a primary school (Source: DCFS, 2004-05)

A Road distance to a Post Office or sub post office (Source: Post Office Ltd, 2005)

In terms of the other indices of deprivation no Super Output Areas fall within the most deprived
areas nationally.

Parished areas of Rughy Super-Output Areas Barriers to housing and

Borough and Warwick services ®

District

Binley Woods Binley Woods North
Binley Woods South

Birdingbury

Bourton & Draycote Princethorpe, Marton, Frankton, Bourton within top 10-20% most deprived
and Draycote

Brandon & Bretford Brandon and Wolston North

Brinklow

Burton Hastings & Stretton

Baskerville

Cawston

Church Lawford Church Lawford, Kings Newnham and Long | within top 20-30% most deprived
Lawford North

Churchover

Clifton-upon-Dunsmore Clifton-upon-Dunsmore

Coombe Fields

Copston Magna

Dunchurch Dunchurch

Easenhall Easenhall, Newton and Biggin and
Harborough Magna

Frankton Princethorpe, Marton, Frankton, Bourton
and Draycote

Grandborough

Harborough Magna Easenhall, Newton and Biggin and

Harborough Magna

Leamington Hastings

Long Lawford Long Lawford South
Church Lawford, Kings Newnham and Long
Lawford North

Marton Princethorpe, Marton, Frankton, Bourton

® Locality Profile October 2008 Warwickshire Observatory



and Draycote

Monks Kirby

Newton & Biggin

Easenhall, Newton and Biggin and
Harborough Magna

Pailton

Princethorpe

Princethorpe, Marton, Frankton, Bourton
and Draycote

Ryton on Dunsmore

Ryton on Dunsmore

Shilton

Stretton on Dunsmore

Stretton on Dunsmore

Stretton under Fosse

Thurlaston Thurlaston
Willoughby
Withybrook
Wolfhampcote
Wolston Wolston South
Brandon and Wolston North
Wolvey Wolvey
Baginton
Barford, Sherbourne & Sherbourne, Barford and Wasperton
Wasperton

Beausale, Haseley, Honiley &
Wroxall Joint Parish

Leek Wootton & Guy's Cliffe and Beausale
Wroxall, Haseley and Honiley

Bishops Tachbrook

Bishops Tachbrook North and Warwick
Gates; Bishops Tachbrook South

Bubbenhall

Bubbenhall, Wappenbury, Weston and
Eathorpe

Budbrooke & Hampton-on-the-
Hill

Hampton-on-the-Hill

Claverdon

Cubbington

Cubbington West and New Cubbington
New Cubbington, Blackdown and Old
Milverton

Eathorpe, Hunningham,

Bubbenhall, Wappenbury, Weston and

Offchurch & Wappenbury Eathorpe
Offchurch and Hunningham
Hatton Hatton and Hampton Magna
Kenilworth
Lapworth Lapworth North, Baddesley Clinton and High

Cross
Lapworth South, Bushwood, Lowsondford
and Rowington

Leek Wootton & Guy's Cliffe

Leek Wootton & Guy's Cliffe and Beausale

Norton Lindsey

Old Milverton & Blackdown

Radford Semele

Radford Semele

Rowington

Shrewley

Stoneleigh & Ashow

Stoneleigh

Weston-under-Wetherley

Whitnash

In both rural localities the deprivation in terms of barriers to housing and services reflects the
rural nature of the locality and the impact this has on accessing key local services. Other
contributing factors are access to housing, including affordability and the difficulties that local
people face in purchasing homes in their own village.

The attached maps of Rugby Rural and Warwick Rural Localities demonstrate clearly how the
majority of facilities and services are centred on the urban areas.
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The Warwickshire Health Equality Strategy 2008 i 2013 also recognises that there are issues
for those living in rural areas which can affect the health and well-being of rural residents.

OWhil st | iving i ncatbeegood for yoarl mertabwelibeiny,irurail ioktion is a
significant problem for many people and communities across Warwickshire. Factors that
contribute to poverty and disadvantage in rural areas include longer distances to key services
such as schools, healthcare, shopping and family support; poorer quality housing; and higher
levels of unemployment. Older people and the transient population living in rural Warwickshire
can be characterised as being more socially isolated than their urban counterparts. This
compounds any economic disadvantage they already have and increases the likelihood of them
suffering frdm depression. 6

2.2  Environmental Context
2.2.1 Landscape - Condition and Assets

The Central Warwickshire Villages LEADER area falls largely within the Dunsmore and Feldon
Joint Character Area as defined by the Countryside Commission and English Nature, with
support from English Heritage in the Character of England Map 1996 with parts of Warwick
Rural falling within Arden. The majority of the area falls within the Dunsmore area. Feldon
comprises most of the south-eastern part of Warwickshire and is typified by heavy clay soils
from the Lower Lias clays.

Dunsmore comprises the wedge shaped area of low ridges and valleys lying between
Leamington Spa, Coventry and Rugby. The core is former heathland associated with the low
plateau of glacial deposits running from Cubbington to Hillmorton.*?

The key characteristics of the area are
¢ Farmland with large geometric fields divided by straight hedges with many hedgerow
trees
Generally well wooded appearance but also extensive open arable farmland
Heathland character still evident in woodland clearings and roadsides
Plateau landscape of open, flat, rather empty character, with long views
Plateau fringes more enclosed, with rolling landform and woodland more dominant
Large ancient woodlands of high nature conservation value in the west
Strong urban influence in some areas.

' Warwickshire Health Equality Strategy 20@®13
?Countryside Character: Volume 4 East Midlamgsw.countryside.gov.uk
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Dunsmore is influenced by the underlying geology of the area, especially the widespread
occurrence of glacial sands and gravels which are strongly associated with common and
healthlands. No open heathland survives, but traces of healthland persist at roadsides.

Dunsmore is well wooded with mature hedgerow oaks, ancient woodlands and parks with some
extensive areas of semi-natural ancient woodland south and east of Coventry. Most woodland
is acid oak-birch on the sandy soils. The ancient woodlands often have an acidic or neutral
ground flora, the latter typically dominated by bluebells.

The land cover is mainly agricultural, with extensive arable and improved pasture in medium to
large fields with long, straight hedges of hawthorn with oak standards. There are some old flood
meadows of nature-conservation importance along the river valleys of the Avon and Leam.

Settlement of the plateau farmlands is sparse, with scattered farms and isolated red brick barns
reflecting the late enclosure of heathland. A particular feature of the area is isolated field barns.
Settlement around the fringes of the plateau is more nucleated, with clusters of dwellings in
bricks.

The parkland landscape in the north of the area has a scattered settlement pattern of
farmsteads and groups of estate cottages as well as country houses and mansions.

Key changes to the countryside

e Considerable modern residential development in many of the villages such as Ryton-on-
Dunsmore, Wolston and Long Lawford

¢ Loss and deterioration of hedges

e New development around larger towns and cities can be prominent and there is rarely
screening planning on an appropriate scale

¢ Pressure for farm diversification to uses that can be visually intrusive, such as caravan
parks or golf courses

e Smaller woodlands are unmanaged which may lead to deterioration®

B bid
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Parishes to the north and west of Leamington Spa fall within the Arden, predominantly in
Arden Parklands, an enclosed, gently rolling landscape defined by woodland edges,
parkland and belts of trees. This area is typified by belts of mature trees associated with
estate lands, many ancient woodlands, mature country houses set in mature parkland and

thick roadside hedgerows, often with bracken.
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Warwickshire divided into the Arden, Feldon and Avon Valley.14

2.2.2. Sites of Special Scientific Interest
i evsubMuvided into $O suirits ancetotal IT3Ble s e ar

There are 62 SSSI 6s
hectares in area (0.7% of the Countyds tot al |l and
Rugby District has six SSSIs, accounting for nearly a fifth of the land area; Warwick accounts for
only 1% of the land area, with six sites.

and area of Warwickshiref6s SSSI s i

Themajorit y of t he |
and marsh providing very few examples of habitat worthy of the designation.

* timetrail.warwickshire.gov.uk/toolkitview.aspx?tid=2&page=29 The landscape of Warwickshire by Della Hooke
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Area and percentage of the different types of habitat in Warwickshire SSSis, 2007
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Source: Natural England.
Outlook

Natural England has worked with the Environment Agency and the water companies to identify
improvements to specific sewage treatment works to reduce the levels of phosphorous in
certain rivers. Such improvements are already planned for the Smite Brook, affecting Coombe
Pool (51ha) and others are expected in the next few years. Provided these are implemented in
the next two years, Warwickshire remains on track to meet the PSA target of 95% of SSSis to
bein 6Favourable or recoveringdéd condition by 2010.

2.2.3. Biodiversity

On a regional | evel the West Mi dl ands Biodiversit
aims to create a long-term vision for biodiversity in the region. Taking a landscape scale

approach to nature conservation relies on parish and community level action to achieve the

vision and ambition for a region richer in wildlife. The process hopes to stimulate community

involvement in the biodiversity planning process in order to better enhance and develop

biodiversity. It has done this through the development of biodiversity action plans.

Biodiversity Action Plans, which were first developed following the Rio Summit in 1992, provide
ways to coordinate nature conservation across a country, region or county. Warwickshire,
Coventry and Solihull have joined together to develop a joint action plan and this provides a
comprehensive overview of the actions necessary to protect local biodiversity. The action plan
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has also drawn together a wide number of actors from the area and all groups active in this area
are represented to some extent."

The Warwickshire Coventry and Solihull Local Biodiversity Action Plan outlines how
landowners, land-managers and policy makers will protect the characteristic wildlife and
landscapes of the sub-region. The plan contains 26 Species Action Plans for threatened plants
and animals and 24 Habitat Action Plans covering farmland, woodlands, wetlands, grasslands,
urban areas and post-industrial land.*®

A more relevantdeve | opment of interest to this project is
BAP-a biodiversity action plan for | ocal communi ti
plans (Ruth Moffatt, 01926 412197 or email: ruthmoffatt@warwickshire.gov.uk). There is a

booklet available as a guide to conservation in local parishes, with action plans to encourage

people to initiate conservation on their doorstep.!” It also contains case studies, information and

contacts to help people get started on projects that could be eligible for funding through the BBC

'‘Breathing Places' so that LEADER would potentially be able to complement and add to this

initiative which aims to inspire people to take action to improve their local environment and

explore the nature living in their parish.

The LEADER project will encourage parishes to engage with and incorporate the local
biodiversity action plans when developing projects. This will apply particularly with horticulture
projects but will also affect arts projects, where for instance, developing walks will need to take
local biodiversity into consideration. The areas of the action plans particularly appropriate to the
LEADER programme include those sections centred on farmland including field margins,
hedgerows, and road verges which are central to the landscape over the project areas. Other
action plans have been developed for allotment areas, churchyards and cemeteries, gardens,
parks and public open spaces, and school grounds which are also expected to be part of the
project activities. Woodland habitats, traditional orchards, ponds, lakes and reservoirs and
rivers and streams are also specifically singled out and are prominent features of the local rural
area, especially the Avon catchment.

Biodiversity is also considered by the County Council in schools through Eco-Schools and the
Sustainable Schools Framework which could be bought to bear in the LEADER programme.

15 http://www.warwickshire.gov.uk/biodiversity for overview and

http://www.warwickshire.gov.uk/Web/corporate/pages.nsf/Links/701EEBC83950B21880256C78004C02EB for
the partners

http://www.warwickshire.gov.uk/biodiversity

http://www.warwickshire-wildlife-trust.org.uk/

16

17

http://www.warwickshire.gov.uk/Web/corporate/pages.nsf/Pages%20by%20Department/BAAF9EF964964FB480
2572AC004583AA
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2.2.4. Built Heritage - Condition and Assets
The Central Warwickshire Villages LEADER area contains a number of significant buildings.

These include Stoneleigh Abbey, founded in 1154 by a group of Cistercian monks and
reflecting a rich mix of more than 800 years of history. The estate was the home of the Leigh
family from 1561 until the late twentieth century. The mediaeval Gatehouse was built in 1346
and is one of a few in Britain which are still standing and complete. In 1720 Francis Smith of
Warwick began work on the Great West Wing which is considered to be the masterpiece of this
famous and prolific architect. The State Rooms of the West Wing boast some of the finest
freehand three dimensional plasterwork to be seen anywhere. Since December 1996 the
ownership of Stoneleigh Abbey has passed to a charitable trust that, with funding from the
Heritage Lottery Fund, English Heritage and the European Regional Development Fund, have in
partnership with Warwick District Council repaired and restored the buildings of the Abbey.

Coombe Abbey, a hotel since 1995, was founded as an Abbey in 1150 by Cistercian monks
(then known as The Abbey of Cumbe). The stone-built Cloisters, which exist today, were
constructed 1539. In 1771 Lancelot 'Capability’ Brown was employed to re-design the gardens
and surrounding land at Coombe. The grounds are open to the public.

Baddesley Clinton (National Trust) 7 is a picturesque medieval moated manor house and
garden, dating fromthe 15" cent ur y . The interiors reflect the
era and there is a 19" century Catholic chapel.

Packwood house (National Trust) i a much-restored Tudor house with a fascinating civil war
history. It has a walled flower garden and an unusual 17" century Yew Garden.

Ansty Hall, now a hotel, is a Georgian house set in 8 acres of grounds. The current hall was
constructed in 1678 but was significantly altered by Simon Adams about 1800 with further
additions in the late 19th century.

The Warwick Rural Locality contains a mix of quaint villages, hamlets and farms, encircling the
tows of Warwick and Leamington Spa.

The Rugby Rural Locality contains a mix of villages, hamlets and isolated dwelling spread
throughout the rural environment.
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3. FINDINGS FROM COMMUNITY ENGAGEMENT
3.1.1. Community Consultation

The LEADER programme has been promoted in a variety of ways. Press releases were
distributed to local papers to introduce the programme and to encourage members of the local
community to look at the online collaborative tool. A leaflet was designed to promote the
programme for wide distribution through the Shadow LAG members and other organisations
with an interest in the programme, including distribution by e-mail to existing networks.

Members of the LAG attended a number of meetings in the autumn of 2008 to promote the
LEADER programme and to encourage groups to access the online collaborative tool and post
ideas onto the site.

The table below shows the meetings attended by members of the Shadow LAG and the types of
organisations represented

Date Venue No of Type of organisations Comments
attendees | represented
1/9/08 Clifton 20 Parish Council and residents Good level of interest and
suggestions for projects
2/9/08 Soroptomist 35 Prof essi onal Wo n| Interested in possibility of
International organisation putting forward projects
Rugby
3/9/08 Rugby and 20 Tenants Association Some interest
District
Tenants
Association
10/9/08 | Leamington 50 Community groups, parish Interest in the programme
Hastings councillors, some individuals and its aims
Parish Hall
11/9/08 | Easenhall 6 Parish Council and residents Interested and will visit site
to learn more
15/9/08 | WCC 8 Business Support Officers Already aware i will tell
Business clients and contacts as
Support Team appropriate
Meeting
15/9/08 | Churchover 8 Parish Council and residents Interested and will visit site
to learn more
18/9/08 | Newton 8 Parish Council and residents Very interested and will
visit site to learn more
19/9/08 | Church 40 Parish Councils, individuals Interest in the programme
Lawford and its aims and questions
Village Hall about what money might
be used for
20/9/08 | Binley Woods | 40-50 Parish Councils, meeting to Good level of interest T
Village Hall promote the production of parish lots of people took leaflets
plans and some discussion of
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how the programme would
work
30/9/08 | Pailton Village | 20-30 Parish Councils A lot of interest
Hall
3/10/08 | Rugby 28 Rugby Borough Councillors Will let contacts, parish
Borough (cover all rural parts of Rugby) councils and other local
Councillors groups know about the
project
6/10/08 | Clifton 20 Parish Council and residents Have visited site and are
thinking about projects
13/10 Harborough 12 Parish Council Interested and will visit site
/08 Magna to learn more
14/10/08 | Rural Forum 12 Various public and private sector | Aware of project and will
visit site
15/10/08 | CAVA (Rugby) WCAVA Community and Excellent channel to reach
Voluntary Action i newsletter all community and
distributed to all voluntary and voluntary organisations
community organisations
throughout Warwickshire
21/10/08 | Churchover Parish Council and residents Interested and will visit site
to learn more

Details of the programme have also been sent to Parish councils, local press and radio,
community organisations, the CAVA newsletter and all Rugby Borough Councillors.

A workshop was held on 9" December 2008 at Garden Organic aimed at all community and
parish groups who live or work in Rural Warwick District and Rugby Borough. The aim of the

workshop was to:

e discuss and inform communities in the target area on progress with, and the
development of, the local Central Warwickshire Villages LEADER programme

e gauge support for the emerging project plans and themes

e solicit suggestions for projects on chosen programme themes
e engage individuals and groups with the ongoing programme to either suggest or
develop their own projects or to consider becoming part of the Local Action Group.

35 people signed in representing a good spread on community and public interests across the
target area and including members of the shadow LAG. Apologies were received from a further

4 people

wh o

coul

dnot attend

but

have

the workshop attracted many new faces over and above those who had already engaged in the

programme.
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A presentation was given on the background to the LEADER programme and the development
of the Central Warwickshire Villages LEADER programme and then those present divided into
three groups to discuss the programme, each group having at least two shadow LAG members
participating in the discussion. A range of ideas emerged from these discussions and there was
strong support for the LEADER programme.

One of the workshop groups

14 (detailed) feedback forms were completed, representing a range of parishes and community
groups working across the two districts. 12 were very supportive of the programme aims and
the remaining 2 supportive. 13 felt there was a need for projects or activities that brought
members of their communities together (1 di

Unprompted comments included a lack of services in general (especially in more isolated
villages), the need to improve trust between young and old members of the community,
improving village morale and engagement.

Feedback from the three groups indicated broad agreement with the programme themes and a
desire to engage with the programme. An emerging theme was the potential catalytic action of
the programme in linking ideas and communities across the area into a network within which
people could develop ideas and obtain support. This would also be a good environment for
learning. The programme has a high potential for linking people who can run projects with the
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resources needed to do this. It could provide a forum for attracting expertise and expert advice
into the area when needed. The potential for this network to tap into other funding and resource
streams was highlighted several times.

Full details of the workshop can be found in Annex Il and on the online collaborative tool where
there are photographs and videos of the event.

http://www.warwickshireleader.net/content/pictures-and-video-footage-leader-kickoff-event-9th-dec

The publicity in the local press and on local radio for the LEADER workshop on 9™ December
generated the highest number of visitors to www.warwickshireleader.net on any day since the
site was set up in August 2008.

The responses to the proposed Central Warwickshire Villages LEADER have been very positive
across all the consultation activities. The presentations and all the promotional activities were
designed to encourage people to access the online collaborative tool and to post their
comments and ideas onto the site. The usage of the site increased following attendance at
meetings to promote the programme. For those who were unable or reluctant to use the online
collaborative tool, there was a telephone number that they could ring to discuss their ideas.

A significant number of project ideas have been collected, through the online collaborative tool
and through discussions with representatives of qualifying areas. All three strands as proposed
in the expression of interest have generated project proposals demonstrating the support for the
aims of the Central Warwickshire LEADER programme.

The following table summarises the project ideas that have been proposed to date through the
online collaborative tool.
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3.1.2. Summary of Ideas submitted to Central Warwickshire Villages LEADER

Community Project Idea Ages | Location Cost Gender Involved
events and arts
Date posted
29/11/2008 Live & Local + Boka Halat + All Central Warks | Over Male and Voluntary/community
local communities £5,000 female groups
a series of workshops to create new Facilitated by Live
6ceilidho6 dances and Local
the area
29/11/2008 Live & Locat Young promoters All Central Warks Over Male and Voluntary/community
£5,000 female groups
Facilitated by Live
and Local
25/11/08 Red Box Art All Cubbington £1500 71 Male and Voluntary/community
£5000 female groups
18/11/2008 Craft.com (Creating Real Art All Rugby Borough | Over Male and Voluntary/community
From The Community) £5,000 female groups
13/08/2008 Rural Paparazzi All Central Warks | £1500- Male and Voluntary/Community
£5000 female groups
Young people (under
25)
27/08/2008 Oral History All Central Warks | ? Male and Voluntary Community
female Groups
28/08/2008 Barford Scarecrow Event All Central Warks | £500 - Male and Voluntary Community
£1,000 female Groups
29/08/2008 Rugby District Scouts Campsite | All Lawford and £5,000+ | Male and Voluntary Community
Rebuild Project Kings female Groups
Newnham
16/09/2008 Community Theatre All Central Warks | £5,000+ | Male and Voluntary Community
performance female Groups
Sez-U
9/10/08 Marton Madonna All Central Warks | £1,000- Male and Voluntary Community
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£1,500 female Groups
20/10/08 Rugby's Canal Festival All Rugby Borough | £1,000- Male and Local Businesses
£1,500 female
26/10/08 Painting the Subway under the Young | Ryton-on- Under Male and Youth Group
A45 in Ryton-on-Dunsmore people | Dunsmore £500 female Community Group
(under
25)
26/10/08 Village Pantomime/Musical All Ryton-on- £500- Male and Community Group
Production Dunsmore £1000 female
03/11/2008 Rugbyds CanalbcalF e| Al Rugby borough | £1,000- Male and Community
businesses and community £1,500 female businesses (eg
groups are encouraged to join in Social enterprise)
with their own events throughout
May.
13/11/2008 Holidays at Home Older Central Warks Male and Voluntary Community
people female Groups
(over
60)
12/11/2008 Graffiti Wall Young | Budbrooke £500- Male and Voluntary Community
people £1000 female Groups
(under
25)
12/11/2008 Arts Project to Spruce up All Budbrooke £1,000- Male and Voluntary Community
Community Centre £1,500 female Groups
12/11/2008 Inter-village craft/ flower show. | All Hampton-on- £1,000- Male and Voluntary Community
the- £1,500 female Groups
To create cohesion between two Hill/Hampton
villages Magna
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http://www.warwickshireleader.net/category/does-project-involve/community-businesses-eg-social-enterprise
http://www.warwickshireleader.net/category/does-project-involve/community-businesses-eg-social-enterprise
http://www.warwickshireleader.net/category/does-project-involve/community-businesses-eg-social-enterprise
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Community Project Idea Ages | Location Cost Gender Involved
Growing
Projects
08/12/2008 Hay Wood Car Park Enhanceme| All Leek Wootton £1500- Male and Voluntary/Community
£5000 female groups
08/12/2008 Baddesley Clinton Village Green | All Leek Wootton £1500- Male and Voluntary/Community
Enhancement £5000 female groups
13/08/2008 Community Orchard All Ryton-on- £500- Male and Voluntary/Community
Dunsmore £1000 female groups
19/09/2008 Community Horticulture All Central Warks Male and Voluntary/Community
Projects female groups
25/9/08 Transform your allotments All Central Warks | £1500- Male and Voluntary/Community
£5000 female groups
26/10/08 Community fruit and vegetable All Ryton-on- £500- Male and Voluntary/Community
production Dunsmore £1000 female groups
Linking Project Idea Ages | Location Cost Gender Involved
communities
and farming
20/08/2008 Community Bike Scheme All Central Warks | £1500- Male and Voluntary/Community
£5000 female groups
Land based sector
23/10/2008 Linking villages together All Central Warks | £5,000+ | Voluntary/Co | Rob Mannion
mmunity Voluntary/Community
groups, groups,
24/10/08 Linking schools to local Young | Wolston Male and | Voluntary/Community
allotments and farms people female groups, Young
(under people (under 25)
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